PROFESSIONAL STAFFING COMPANY/
HEADHUNTING
INTRODUCTION

Candidate hunting is the other half of two core processes in Professional Staffing. The other one is principal hunting. Ensuring that candidates fit perfectly to the principal’s specified qualifications is a major part of our success. This form outlines our management process, for matching talent with clients.


PERSONS INVOLVED

a.     Manager.  The Manager is largely responsible for putting the business together.  The Manager bridges the need and the supply.  He aligns the required staff of current principals and the existing pool of professionals.  He determines priority industries to focus on based on projected growth of segments of the economy. 
 
b.     Assistant Manager.  The Assistant Manager searches for potential principals.  Once a Staffing Contract is signed, the Assistant Manager is the reference person of the principals.  Having first-hand knowledge of the principal’s requirements, special requests even, he has the task of grooming the potential candidate.
 
c.     Human Resource (HR) Specialist.  Human Resource Specialists are the army of the company, doing reconnaissance, recruiting, securing targets, sometimes attacking, if a really important potential candidate is presently employed and needing to be ‘encouraged’.  They are always actively looking for prospects.

